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Section C General School Administration 
 
 

MANAGEMENT TEAM 300.24 
 
 
The School Board Supports the concept and application of team                   
management in the administration of the School District. School                 
Administration demands a variety of talents which cannot be found in                     
any single individual. 
 
The district administrator shall lead, determine structure, and               
designate membership for the total management team. The team is                   
responsible to the district administrator who, in turn, is responsible                   
to the School Board. 
 
The administrative team will be responsible for defining its goals and                     
receiving and taking action on recommendations. There shall be a                   
carefully designed structures in which the rights and responsibilities                 
of each party are clearly articulated and guaranteed and in which each                       
party contributes to decisions on real issues, sharing information,                 
and making plans together. 
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