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 Mission Statement:  TO INSPIRE ALL STUDENTS TO REACH  THEIR HIGHEST POTENTIAL BY PROVIDING A TRADITION OF ACADEMIC 

 EXCELLENCE AND INNOVATIVE THINKING WITHIN A SUPPORTIVE COMMUNITY 

 Goal #1 Curriculum, Instruc�on, 
 and Assessment 

 Improve our learning/teaching 
 environment based on best 
 prac�ces in curriculum, instruc�on, 
 and assessment. Support and 
 maintain successful ini�a�ves and 
 establish new programs to improve 
 student learning. 

 Goal #2 Professional Development 
 Provide �me, support, and 
 professional development for staff 
 to promote a healthy professional 
 environment that encourages 
 ongoing growth and innova�on, via 
 a schoolwide collabora�ve culture. 

 Goal #3 Community Involvement 
 Provide mul�ple avenues of 
 communica�on to promote district 
 wide events and to enhance 
 community engagement. 
 Provide mul�ple avenues of 
 communica�on to promote 
 acceptance within LCS. 

 Goal #4 Financial Sustainability 
 Allocate and manage resources to 
 sustain Lake Country School 
 District’s high quality educa�onal 
 environment. Allocate funding for 
 the purpose of educa�ng all children 
 to reach their poten�al. 

 Evaluate and systemize to improve: 
 1A  .  Reading/Wri�ng 
 1B.  Science/Engineering 
 1C.  Math 
 1D.  Social Studies 
 1E  .  Technology/Library Media 
 1F.  Fine Arts 
 1G.  PE/Health, World Language, 
 Guidance 

 Support and train staff to: 
 2A.  Achieve Goals 1A- 1G 
 2B.  Facilitate o  pportuni�es for 
 teacher leaders to accomplish the 
 21-24 Strategic Plan 
 2C.  Grow staff wellness ini�a�ve 
 2D  .  Integrate diverse opportuni�es 
 to promote school wide equity and 
 nonbias. 
 2E.  Respond to nontradi�onal school 
 crises 

 Engage the Community in: 
 3A.  Districtwide events 
 3B.  Conversa�ons focused on 
 innova�on and STEAM 
 3C.  Parent and  Community Survey 
 results 
 3D.  Referendum awareness, 
 planning, and support 
 3E.  Extracurricular ac�vi�es and 
 program offerings 
 3F.  Collabora�ve efforts of the 
 District, PTO/LCSEF, and other 
 community en��es 

 Allocate resources to: 
 4A.  Curriculum and instruc�on 
 4B.  Analyze resident and open 
 enrollment trends to inform 
 class-size policy 
 4C  . Sustain and build addi�onal 
 resources for the Innova�on Lab, 
 STEAM, and Library Media Center 
 4D  .  Develop a system to grow 
 educator poten�al and encourage 
 commitment to the district 
 4E.  Strategically review and update 
 infrastructure, building 
 maintenance, and environmental 
 plan 
 4F.  COVID ESSER II funding 
 4G.  Sustain Leadership Team’s role in 
 the future structure of 
 administra�ve team 
 4  H  .  Future referendum/s 


